JUNE SPECIAL MEETING AGENDA

KANKAKEE COUNTY SOIL & WATER CONSERVATION DISTRICT

Monda, June 29, 2026, at 7:30 AM
Approval of Agenda

Correspondence: None

Unfinished Business:
FY27 Employee Contracts
FY27 Budget
Grants

New Business:
None

Reports — in addition to printed reports, if necessary
Resource Conservationist — Crystal Sauder
Administrative Coordinator — Linda Settle
Administrative Coordinator — Monica Hernandez
Grants & Special Projects — Emilie Watkins

For the Good of the Order

Adjournment
Date and time of next Board Meeting
July 6, 2026 at 7:30 AM



KANKAKEE COUNTY SOIL AND WATER CONSERVATION DISTRICT

Minutes June 29, 2026

The Kankakee County Soil and Water Conservation District held a special meeting on Monday,
June 29, 2026. Chairman Jeff O’Connor called the meeting to order at 7:30 AM. Present were
Directors Jeff O’Connor, Jim Frogge, Larry Kirchner, Alan Wissmiller, and Ed Brown (left at 8:30
AM), and Resource Conservationist Crystal Sauder. Absent were Assistant Directors John Settle,
Adam Wagner, and Cody Rollins, Grants & Special Projects Coordinator Emilie Watkins, and
Administrative Coordinators Linda Settle and Monica Hernandez.

APPROVAL OF AGENDA: O’Connor made and Frogge seconded a motion to approve the agenda
with no addition. Motion passed five to zero.

PUBLIC COMMENT: None
OLD BUSINESS:

FY27 Employee Contracts — Sauder shared staff evaluations took place on May 27%. Brown
made and O’Connor seconded a motion to approve new contracts to the employees with a
3.5% raise effective July 1, with Hernandez’s going into effect after her probationary period
ends August 2, 2026. Motion passed five to zero.

FY27 Budget — Sauder shared the budget has been posted on the district website for 30
business days and can be approved. Sauder will make a revision with updated salary totals.
Budget to be approved at July board meeting on July 6.

Grants — Sauder shared that Emilie sent out an email Saturday with exhibits for the RCPP TA
Agreement with NRCS. The staff and directors reviewed the documents sent. A discussion took
place with questions for Sauder to send to NRCS. Answers will be sent out to the board when
received.

NEW BUSINESS: None

REPORTS - in addition to printed reports, if necessary
RC Report — Nothing additional

AC Reports — Nothing additional

Grant Writer — Nothing additional



ADJOURNMENT: The next regular District Board meeting will be held on Monday, July 6, 2026,
at 7:30 AM. O’Connor made and Frogge seconded a motion to adjourn. The motion passed five
to zero. The meeting adjourned at 8:50 AM.



