
FEBRUARY BOARD MEETING AGENDA 
KANKAKEE COUNTY SOIL & WATER CONSERVATION DISTRICT 

 
Monday, February 9, 2026 at 7:30 AM 

 
Approval of Agenda 
 
Public Comment 
 
Consent Agenda 

Secretary’s Report 
1. Minutes of January 12, 2026 Board Meeting 
2. Minutes of January 20, 2026 Special Meeting 

 
Treasurer’s Report 
3. Approve Time and Travel 
4. Approve Financial Report 
5. Bill Approval 

 
Correspondence: None 
  
FSA Report 
NRCS Report  
 
Unfinished Business: 

Agriculture Programs 
 Grants 
 Events  

Certificate of Deposit 
 

New Business:   
Sales 
Adobe Subscription 

 Square for Sales 
 SESC Reviews 
 CRP 
 
Reports – in addition to printed reports, if necessary 
 Resource Conservationist – Crystal Sauder   

Administrative Coordinator – Linda Settle 
Grants & Special Projects – Emilie Watkins 

 
For the Good of the Order   
 
Adjournment 

Date and time of next Board Meeting 
March 9, 2026 at 7:30 AM 



KANKAKEE COUNTY SOIL AND WATER CONSERVATION DISTRICT 
 
Minutes February 9,2026 
 
The Kankakee County Soil and Water Conservation District held its regular monthly board meeting on 
Monday, February 9, 2026. Chairman Jeff O’Connor called the meeting to order at 7:48 AM. Present 
were Directors Jeff O’Connor, Jim Frogge, Larry Kirchner, Alan Wissmiller, and Ed Brown, Associate 
Director John Settle, Resource Conservationist Crystal Sauder, Administrative Coordinator Monica 
Hernandez, Grants & Special Projects Coordinator Emilie Watkins (via phone), and Soil Conservationist 
Matt Raymond. Guest in attendance was Adam Wagner. Absent were Associate Director Cody Rollins, 
Administrative Coordinator Linda Settle, and District Conservationist Trenton Rader.  
 
APPROVAL OF AGENDA: O’Connor made and Kirchner seconded a motion to approve the agenda with 
the addition of “sales” to New Business. Motion passed five to zero. 
 
CONSENT AGENDA: Frogge made and Kirchner seconded a motion to approve the consent agenda as 
written. Motion passed five to zero.  
 
SECRETARY’S REPORT: 
 Minutes of January 12, 2026 Board Meeting 
 Minutes of January 20, 2026 Special meeting 
 
TRERASURER’S REPORT: 
 Approval of Time and Travel 
 Approval of Financial Report 
 Approval of Bills 
 
CORRESPONDENCE: none 
 
OLD BUSINESS:  
 
Agriculture Programs – Sauder shared there are still acres available for FCSS program. This program 
offers a $5/acre crop insurance discount. There were 21 farmers selected in Kankakee County for the 
Climate Pollution Reduction Grant (CPRG) covering almost 6,000 acres of no-till/strip-till for three years. 
Sauder completed enrollment follow ups with farmers and will start the verification process. The 
verification process is due to the IDOA by March 1st. SWCDs will receive $0.54 per acre selected in the 
program per county.  
 
Soil Health Assessment – Sauder shared the Soil Health Assessment is mandated for each SWCD to 
develop. The IDOA sent a template for the assessment with it reports being due back to them by 
September 1st. Sauder will begin working on the assessment ASAP due to the information required. 
Sauder will work with FSA and NRCS to get necessary information, and look for further sites to answer 
the rest of the assessment.   
 



Grants – Section 604b Grant – Watkins shared the grant was submitted and is awaiting EPA review. She 
will be reaching out to Ted Gray on speaking at the Drainage District meeting. If he is unavailable, 
Watkins will create a brief grant overview for the meeting. She will make a list of what drainage districts 
fall in the Rock Creek Watershed.  
 
Bi-State RCPP Grant – Watkins shared the RCPP 2734 Unlocking Societal and Environmental Benefits in 
the Kankakee Watershed by Expanding Conservation Efforts is beginning this year. Watkins emailed 
Jennifer Thum, IN Department of Ag, for an update and will share more at the next meeting. Kankakee 
SWCD planned to be involved on the Kankakee side and be part of their outreach committee, but no 
news has been received on our involvement.  
 
Grant Research – Watkins shared she is focusing on small, project-based grants with an emphasis on 
community outreach. Will be reaching out to Currents of Kankakee to learn more about their projects. 
They are possible partners for urban community and habitat grant projects. Watkins will also be looking 
into grants or events for prescribed burn co-ops and equipment.  
 
Education & Outreach – Sauder shared the Drainage District meeting is taking place at the Knight of 
Columbus on March 11th from 8AM – 11:30AM. Another topic to discuss at the Drainage District meeting 
would be Drones with herbicide application. The Local Workgroup & Conservation Collaborative meeting 
is scheduled for April 2nd with a location to be scheduled later. Watkins will be sending out invitations 
next week. Watkins also shared the interest of having a June Habitat Tour with Jason Bleich from 
USFWS, instead of a spring conservation tour. 
 
Certificate of Deposit – Sauder shared they have a CD expiring on February 9th. Bank of Bourbonnais has 
a special of 3% for 12 months. After discussion, the board decided to pull the CD and transfer it into the 
District’s operations account. Sauder will be revising the FY26 budget with staffing updates.  
 
NEW BUSINESS: 
 
Sales – Sauder shared that the Spring Fish and Tree sales are live. Order forms can be found on the 
website and in the hallway. Hernandez is being trained on sales and will be taking them over in the 
future.  
 
Adobe Subscription – Sauder shared that the current plan allows for only two devices to be registered 
with the third person having to constantly log another person off to use the application. If the District 
would switch to a business plan, the rate would be $71.97 per month for three users. The board shared 
to have the staff try and see how our current plan runs with three people for a few months, and revisit 
in the future before deciding to change plans.  
 
Square for Sales – Sauder shared she would like to set Square up for sales in order to take card 
payments. She recommended a 4% card fee for every customer that uses the card. Square charges a 
2.4% fee and $0.15 processing rate for every transaction. Surrounding SWCDs charge a set 4% rate. Will-
South Cook SWCD shared how they set up the line items in QuickBooks for “credit card fees.” After 
discussion, Kirchner made and Brown seconded a motion to approve Sauder completing more research 



on Square equipment, securing the equipment, setting up the software, and accepting cars for sales and 
charging a 4% processing fee for each transaction. Motion passed five to zero.  
 
SESC Review – Sauder shared she sent an email on February 3rd to the board with answers from the last 
board meeting. Will-South Cook SWCD offered to train Sauder on SESC reviews and to tag along on site 
visits. She asked the Army Corp for their contract before the board meeting, but did not receive it. The 
board recommended looking for another point of contact at the Army Corp for better response time. 
Sauder had sent out Will-South Cook’s agreement as an example, and would imagine ours to be the 
same due to no updates made to the agreement from the Army Corp. Brown made and Frogge 
seconded a motion to approve entering into the agreement where Kankakee SWCD will provide SESC 
reviews for the Army Corp of Engineers. Motion passed five to zero.  
 
CRP – Sauder shared there are 100 contracts expiring in 2026, 52 in 2027, and 50 in 2028. She’s able to 
submit and receive payment for items she earns Job Approval Authority on. She’s able to work on 
gaining job approval authority as she completes her conservation planner training. There needs to be 
several plans to submit for approval before she can receive job approval authority. AISWCD should be 
hosting training later this month for CRP invoices, but nothing has been announced yet.  
 
REPORTS – in addition to printed reports, if necessary 
 
RC Report – Nothing additional  
 
AC Settle Report – Nothing additional 
 
AC Hernandez Report – Hernande gave an update on herself and her background to the board. 
 
Grant Writer – Nothing additional 
 
NRCS Report – Raymond shared that he is back in the office. They are in the middle of the ranking 
process after the January 15th application deadline. EQIP ranking is due February 27th but may be 
extended due to no ranking cost estimator tool. There is a new regenerative EQIP program. It’s a five 
year contract, a soil test is needed, and additional requirements. This program got 25% of Illinois’ funds. 
Forestry and watershed applications still have a deadline of March 6th.  
 
FSA Report – Sauder shared there was no FSA update from Shannon. O’Connor shared that if any 
director stops by for SWCD work, to stop in the FSA office and let Amber know to add them to the daily 
office count.  
 
Committee Reports – Nothing additional. 
 
Good of the Order – Sauder shared all directors and staff need to complete the Sexual Harassment 
training she emailed out to everyone. The July board meeting may need to be rescheduled closer to the 
date due to Hernandez and Sauder being at the AISWCD’s Summer Conference and Training. O’Connor 
shared that he talked with Elliot Clay, AISWCD Executive Director. There was a bill last year that would 



have charged a fee of $275/acre for renewable energy but it got denied. They are working on 
reintroducing a new bill with a fee of $50/acre on new solar development and $25/wind tower 
footprint. Current rates would add around $4 million per year to a general pot of funds for SWCDs in the 
state. Theis wont ruin the District Operations Grant from the State, but would be additional funds for 
the SWCDs. It was recommended to reach out to Patrick Joyce and Jackie Haas with a position statement 
letter.  
 
The next regular District Board meeting will be held on Monday, March 9, 2026, at 7:30 AM. O’Connor 
made and Frogge seconded a motion to adjourn. The motion passed five to zero. The meeting adjourned 
at 9:23 AM.  


